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A series of child safety inquiries in Tasmania found children have not always
been safe in our institutions. They called for system-wide, transparent change.

366 of their recommendations accepted by the Tasmanian Government to
better protect children, are within scope of the Implementation Monitor.

We know from the inquiry process that even with good intent, government
does not always follow through in doing the things it has agreed to do, after an

inquiry.

The role of the Implementation Monitor was created to help make sure this
happens.

Implementation Monitor Robert Benjamin is overseeing the progress of these
changes.

He forms his own independent view and explains his reasons, so we can all
see what is happening.

Robert wants to ensure accountability and transparency in the reform
process.

His approach to monitoring the reform aims to:

e help prevent child sexual abuse and keep children safe
e improve how institutions respond to child sexual abuse
e help support children who have experienced abuse.

It is these aims that inform the Implementation Framework.

The Framework has been designed to guide the work of Robert and his offi'ce,
overseeing this complex reform. It has many moving parts. .

The Framework sets out:
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e the Implementation Monitor’s oversight role

e the tools, standards and data the office will use to assess progress over
time

e how the office will request and review information from Government
agencies

e how the office will review that information against clear criteria

e how evidence is recorded and used to show progress.

The Implementation Monitor will then report this information and his findings
about how child safety reform is going in his annual reports.

The reports will be available on this website by November each year.

The Framework and reporting helps the community follow along.

It helps us all to understand how well the reform is progressing and what
needs to happen next.

It helps to manage expectations, acknowledging where things are going well
and highlighting areas for improvement.

The Implementation Framework has many parts and includes:

e Our principles and approach

e The areas of focus and desired outcomes

e Indicators and measures by which to assess

e The appraisal process (how the office assesses progress)
e How targeted evaluations work

e Timelines for data collection and reporting

e Reference to ongoing engagement.

We acknowledge and thank the many people and groups who contributed to
the Framework.

Their experience has helped identify risks, gaps and challenges to the
process.
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We want the Framework to be accessible and have tried to use plain
language. Sometimes this was hard to do, and the team will be developing an
easy ready guide in early 2026.

The Framework will be refined over time, so it is fit for purpose in years to
come.

We are working on next steps to operationalise the framework.

This will include a suite of supporting documents and tools for Agencies and
stakeholders.

We welcome any questions about the Framework and the FAQ page will be
updated regularly.

Please visit the contact us page to provide any feedback or ask any questions.
This will help us to make the Framework accessible to the community.

Together, we can make a difference.
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